CHARLOTTE HARBOR FLATWOODS INITIATIVE (CHFI) Meeting Notes
June 10, 2026
Teams Meeting facilitated by Laura Layman, SFWMD

Roundtable for any Updates on Issues, Research, Projects, Acquisitions, Upcoming
Workshops/Training/Associated Meetings, Future Agenda ltems, etc.
State Partners:

Laura Layman, Lead Project Manager, SFWMD: Laura initiated the meeting
and welcomed new members to the group. New attendees from FWC included
Dean Cox with the land conservation and planning program, and Olivia Hettinger
and Mike Bubar, both new biologists stationed at Babcock/Webb WMA. Ryan
Shute with Morris Depew introduced Paul Owen (Principal Ecologist with Owen
Environmental Consulting, LLC) and Don Schrotenboer (Managing Partner,
REALVIZORY, LLC), who along with Ryan are part of the design and permitting
team for the Char-Lee 1000 site. CHNEP introduced a new member, Alexandra
Tsalickis, who is the new research and GIS manager. Two new attendees from
HDR, Inc. included Todd Burton (Project Manager) and Zaine Arth. Todd and
Zaine are part of the HDR team selected by CHNEP to work on the Yucca Pens
Hydrological Restoration project. Vik Chhbra, Soil Health and Regenerative Land
Management Specialist with EIm Dirt was the guest speaker and is new to CHFI.
Elm Dirt is a biological soil amendment company out of Missouri that works with
farmers, homeowners and communities to enhance soil health, reduce nutrient
runoff and conserve water.

After introductions Laura gave a brief overview of the CHFI effort and discussed
that updates are needed to the CHFI website. If anyone has any suggested
changes or new information to share for the website, please reach out to Laura
and/or Sarina Barnard with CHNEP. Laura then discussed the draft
SFWMD/FWC interagency agreement for SFWMD to procure the construction of
Bond Farm. The agreement is in progress and is under review by FWC. The
need for updated conformance plans/engineering design is being wrapped into
the draft interagency agreement and is currently being coordinated. It is likely
that the agreement will take several more months to get finalized and executed,
and once that is completed and the new federal 404 permit for Bond Farm is
obtained, construction procurement can proceed. Laura is anticipating that
construction will start sometime next year. The Bond Farm project is outlined in
yellow on the map below.
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Figure ES-1: Bond Farm Hydrological Enhancement Impoundment (HEI) Project Location

For more information, please contact Laura at (239) 338-2929, ext. 7725 or
llayman@sfwmd.gov.

Beckie Reide, Professional Engineer, FWC Public Access Service Office
(PASO): Bond Farm Hydrologic Enhancement Impoundment (HEI) Project:
Beckie indicated that the Army Corps 404 permit application for Bond Farm was
submitted, and FWC met recently with USFWS to determine any required
changes to project monitoring for bonneted bats, RCW and snail kites. FWC will
submit the proposed changes to USFWS for concurrence. For the SW Discharge

Project (Bond Farm pump station) FWC received the 60% intermediate design
plans, but this project will be put on hold until the updated electrical design and
conformance plans are completed for Bond Farm, and until there are
agreements/easements in place for the flow path to the west. FWC is
coordinating with HDR, LCEC and SFWMD on the electrical design changes.
FWC is now working with LCEC on getting a new connection for 3-phase power
from the adjacent prison site.

Char-Lee 1000 project coordination (see map below)- FWC contracted with ESA
to do a desktop analysis for potential pathways for a flow-way on the Char-Lee
1000 site, to connect the flows from the Babcock/Webb WMA and Bond Farm
through the NE Reservoir and/or McNew Ranch properties to the Yucca Pens
WMA. The desktop analysis was presented to Ryan Shute and FWC is
coordinating a follow-up meeting to discuss further. Beckie shared her screen
with some of the maps and graphics from the analysis and showed four (4)
potential flow paths in the northern portion of the site. Ryan also gave an update
on the status of the Char-Lee 1000 site. They recently completed surveying the
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wetland lines and submitted a wetland delineation application to the SFWMD to
verify the wetland boundaries. The design team is working on developing
engineering concept plans in the next couple of months. Laura also
recommended doing a joint site visit to the property to help with the flow-way
planning effort. Laura and FWC thanked Ryan, Paul and Don for attending the
meeting and are looking forward to continued collaboration to hopefully secure a
flow-way that is mutually beneficial to the development project and the CHFI
restoration efforts. Billy Rollins commended the effort to work together on this
flow-way and gave some history on the prior efforts to secure this hydrologic
connection.
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For more information, please contact Beckie at (352) 663-2632 or
Beccagayle.Reide@MyFWC.com.

Federal Partners:

Sarina Barnard, Director of Research & Restoration, CHNEP: For the Yucca
Pens Hydrologic Restoration Project, Sarina indicated that CHNEP is in contract
negotiations for the scope of work and fee with the selected consultant, HDR, for
this project. CHNEP developed a new project factsheet for the Yucca Pens project,
and Sarina shared the link to this factsheet in the meeting chat (Yucca Pens
Hydrologic Restoration Factsheet). For the CHFI website updates, the page is
hosted on the CHNEP Water Atlas, so please send any suggested updates to
Sarina and/or Laura. We want the website to be as accurate, up-to-date and useful
as possible. Today will be Sarina’s last CHFI meeting, as she gears up to attend
graduate school in the fall.
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For more information, please contact Sarina at (941) 833-6585 or sbarnard@chnep.org.

Local Government Partners:

Rand Edelstein, Utilities Deputy Director, City of Cape Coral:

Rand mentioned that Oscar Renda is the construction contractor for the city’s NE
Reservoir Pump Station and Pipeline. Construction is underway and will take
approximately one year, wrapping up in 2027. The coffer dam is currently being
installed to allow construction of the pump station. Laura gave a brief overview of
the city’s plan for public water supply. The city’s pipeline from the NE Reservoir is
being constructed on the east side of US 41 and will outfall into Gator Slough to
the south via box culverts under US 41. This will connect with the city’s canal
network and public water supply infrastructure to the south. For the NE Reservoir
Storage Enhancements Project, Rand discussed that improvements need to be
made to convert the existing mine into a properly designed formal public water
supply reservoir. The city is at about 90% design right now and will start permitting
soon. Modeling is underway and multiple scenarios have been run. The city is
ready to meet with FWC and SFWMD to review the preliminary modeling results
and a meeting is scheduled for late June. This phase of the reservoir is also being
designed to augment the storage that Bond Farm will provide by storing excess
flows from Babcock/Webb WMA and allowing for flows to the west to Yucca Pens
WMA. Excess water can potentially be used for the city’s public water supply, but
Laura emphasized that any water used for public water supply is above and
beyond what the ecosystem needs for restoration (including restoring the
hydrology of the Yucca Pens WMA). Mark Walton with SWFWMD asked when the
various CHFI project elements would be in place and the order of operations of
how water gets moved to the west across the landscape to Yucca Pens versus
Gator Slough. He asked if there was a protocol or prioritization.

Roger Copp explained the sequencing under the prior CHNEP modeling effort,
completed in 2022 as well as CHFI discussions and assumptions dating back to
2013. Pursuant to the CHNEP report, the first priority for storage is to fill Bond
Farm, and secondarily the NE Reservoir, as additional wet season storage above
and beyond that provided by Bond Farm is needed to help improve the habitats on
Babcock/Webb WMA. The report identified that the overall restoration plan is to
release stored water from Bond Farm at the end of the wet season, when Yucca
Pens is starting to dry out, via a separate channel on the south side of the
reservoir, under US 41 and to the west into Yucca Pens to extend wetland
hydroperiods there for the cypress systems. Dave Blewett with FWC asked about
the city’s commitment to help bring these flows to the west from Babcock/Webb
WMA to US 41, to facilitate hydrologic enhancement of the Yucca Pens WMA. A
brief discussion ensued regarding potential flow paths and existing ditches on both
the city’s property and the McNew Ranch property. Laura indicated that there had
been some prior discussions with the city regarding bringing flows to the west, and
the pump station/pipeline design contains a stub-out for these flows if needed.
Laura mentioned that the details will have to be ironed out with the CHFI partners,
and that the partnership will likely need help from both the city and McNew Ranch
to bring flows to the west to US 41 and that there will have to be an MOU between
FWC and the City of Cape Coral to define roles and responsibilities, etc.

For more information on the NE Reservoir projects, please contact Rand at (239) 242-
3651 or redelstein@capecoral.gov.
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e Jamie Scudera, Projects Manager, Charlotte County Community Services:
Jamie mentioned that Charlotte County still has funds in the Conservation
Charlotte program and is still accepting nominations. There have been a
considerable number of new nominations, but only eight (8) willing sellers to date.
The acquisition committee will have a future vote on whether to proceed with any
acquisitions. Nominations will be accepted until the funds are exhausted. As far as
Jamie is aware the ballot initiative to re-authorize the Conservation Charlotte
program will be on the ballot for voters this fall. The link to the Conservation
Charlotte website is here:
https://www.charlottecountyfl.gov/departments/community-services/natural-
resources/conservation-charlotte/.

For more information, reach out to Jamie at Jamie.Scudera@charlottecountyfl.gov or (941)
613-3226.

Presentation:

Healthy Soils as Green Infrastructure

e Vik Chhabra, Soil Health and Regenerative Land Management Specialist, EIm
Dirt: Vik gave an excellent and inspiring overview of how soil restoration can
increase water infiltration, reduce runoff, improve nutrient retention, enhance
groundwater recharge, improve resilience to both flooding and drought, and
conserve water. This topic is relevant to restoration projects, agriculture, and urban
development and redevelopment areas (including our own single-family homes)
where incentives could potentially encourage soil health practices that improve
watershed function. Additional public outreach and education is needed on the issue
of soil health. Vik discussed the benefits of adding compost, liquid “biologicals” and
other technologies (such as biochar) to boost soil health, as well as research related
to these concepts that is currently being conducted at Ave Maria University. Vik’s
presentation includes a list of relevant publications for those interested in learning
more about this topic.

Remaining CHFI 2026 Quarterly meetings
December 9

If you have any edits or comments that were not captured in these meeting notes,
or if you have any agenda items for future meetings, please send them to Laura
Layman at llayman@sfwmd.gov.

The presentation and meeting notes will be posted on the CHFI Water Atlas
webpage at the link below.

All CHFI information is available on the CHNEP Water Atlas Webpage:
https://chnep.wateratlas.usf.edu/charlotte-harbor-flatwoods-initiative/
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